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City Manager’s Budget Message

To the Heber City Mayor, City Council, and Citizens:

Submitted herewith is the proposed budget for fiscal year 2012-13. The graphs and supporting
schedules represent the plan to appropriate the financial resources of Heber City. The total
comprehensive budget is $10,329,881. The purpose of this message is to highlight major
changes in revenues and expenditures for the 2012-13 budget year.

During the past three and one half years, City leaders have made a concerted effort to reduce or
hold down personnel and operating costs to better match revenues with expenses during an
economic downturn. This budget reflects the desire of the City Council to now more accurately
charge for the services that citizens are receiving, better address capital needs that have been
deferred, more properly compensate employees for work performed, create a more sustainable
financial model and staff services at levels commensurate with the demands for service.
Although the City is mindful of the economic struggles that many residents have, and continue to
face, some utility rate and fee increases are proposed within the budget to properly fund City
operations at prudent levels which will ultimately match the costs of services with the user
groups demanding the services.

The current budget anticipates the hiring of the following positions:

Utility Maintenance Worker

Code Enforcement Officer (Part-time)

Park Maintenance Worker (Part-time to Full-time)
Airport Manager (Part-time)

Animal Shelter Technician (Part-time)

The remaining unappropriated surplus of $719,922 represents approximately 12.8% of the
General Fund Budget. Utah State Law requires that the budget surplus maintained by a
municipality range from 5% - 18%.

THE BUDGET PROCESS

During the past four months, the budget document has been compiled from requests made by
department heads which are compatible with the priorities identified by the governing body,
staff, and the Capital Facilities Plan adopted in April of 2011. A visioning retreat and budget
workshops were also held with the Council and department heads to discuss and identify those
items of priority. The budget is reflective of moderate sustained growth the City has been
experiencing.

A balanced budget has been prepared for the 2012-13 budget year. Although the national, state
and local economies are improving, the City revenues have not sufficiently narrowed the gap
caused by past inflationary impacts between ongoing operational expenses with operating
revenues. As a result, the City is still dependent on surplus funds to balance the budget. As part
of the budget process, the City is taking a long range look at water and sewer operating and



capital needs which will require minimal rate increases. Additionally, the budget proposes the
implementation of a utility fee to pay for storm water, flood control, street sweeping and canal
and ditch maintenance at higher levels than previously provided in the General Fund. In
conjunction with the utility fee, the City will likely cease to impose Storm Water Impact Fees as
the current program no longer anticipates the construction of regional retention facilities. The
City recently completed the update of the Capital Facilities Plan and 5-year Capital Improvement
Plan which aid in the prioritization of future expenditures. The revised plan reflects current
economic conditions and revised growth rates as we plan future improvements.

GENERAL FUND CHANGES IN REVENUE SOURCES

Significant changes in revenue for the General Fund relate to the following items:

e Building Permits: Building permit revenues are projected to go down by approximately
$220,000. This is primarily because of the large number of multi-family and commercial
permits that were issued in the 2011-12 fiscal year that can not be expected in the 2012-
13 fiscal year.

e County Wide Animal Control: The Animal Control budget includes the hiring of a
part-time Shelter Technician, purchase of a new vehicle and other equipment which will
require reimbursement from the other participating entities for their appropriate share.

e Contributions from General Fund Surplus: The budget requires $383,246 of surplus to
balance the budget.

o Heber Light & Power Dividend: The Heber Light & Power dividend paid to Heber
City was increased in January, 2012, to $225,000 per year. This is the first increase in
the dividends paid to the owners of Heber Light & Power since the late 1980s.

GENERAL FUND CHANGES IN EXPENDITURES

Items that are significantly different than the previous year's budgets are as follows:

LEGISLATIVE: A total of $65,000 has been budgeted as discretionary funds for the Council
to fund contributions that will be made to the Wasatch Area Economic Development Agency,
Heber Valley Historic Railroad Authority, State High School Rodeo Finals, Children’s Justice
Center and other miscellaneous contributions.

ADMINISTRATIVE: This budget includes funds to hire contracted Information Technology
(IT) services and an implementation of a $25,000 discretionary fund for the City Manager to
address unfunded needs during the budget year.

GENERAL GOVERNMENT BUILDINGS: Expenses in this fund are projected to be higher
than previous years because of monies budgeted ($138,000) to replace the roof on the Social
Hall.

ELECTIONS: The City has municipal elections every two years. A primary and general
election is not scheduled in this fiscal year.
































































































































































































